Structure (Two-Tiered Design)
Tier 1: Core Survey (All Respondents)
· Role identification (judge, mediator, counsel, court staff, litigant, public)
· Experience with mediation (frequency, type of cases, level of involvement)
· General perceptions of mediation effectiveness
· Accessibility and barriers (cost, language, cultural considerations, procedural clarity, online vs. in-person)
· Perceptions of fairness and neutrality
· Satisfaction with outcomes (full, partial, no resolution)
· Trust in the mediation process and court-connected services
Tier 2: Tailored Modules (By Stakeholder Group)
Judges
· Criteria for referring cases to mediation
· Perceived impact on case management and resolution timelines
· Views on settlement durability and appropriateness
· Observed strengths and weaknesses of OMMP
· Views on specialized case management training for court staff

Mediators
· Training, qualifications, and ongoing professional development
· Ethical challenges and role clarity
· Views on mediation ethics advisory governance and support
· Case complexity and compensation structures
· Factors influencing retention or exit from roster 
· Observed strengths and weaknesses of OMMP
· Views on specialized case management training for court staff


Lawyers / Counsel
· Client preparedness and expectations
· Strategic use of mediation
· Observed strengths and weaknesses of OMMP
· Views on fairness for represented vs. self-represented litigants
· Views on specialized case management training for court staff

Court Staff / Administrators
· Operational efficiency and administrative challenges
· Scheduling, intake, and coordination processes
· Consistency in Notices of Outcome and Data Collection 
· Observations on system bottlenecks
· Observed strengths and weaknesses of OMMP
· Observed strengths and weaknesses of court-connected information services
· Views on specialized case management training
· Perceived strengths and weaknesses in Artificial Intelligence / Other Technologies in administrative support

Litigants (Including Self-Represented)
· Understanding of the mediation process
· Perceived accessibility (language, cost, support)
· Perceived accessibility (court-connected information service)
· Experience of fairness, voice, and participation
· Outcome satisfaction and perceived durability
· Observed strengths and weaknesses of OMMP
· Views on specialized case management training for court staff

Qualitative Components
· Open-ended questions on:
· Key challenges in current mediation processes
· Suggestions for improvement
· Experiences related to language, culture, and inclusion
· Option to participate in follow-up interviews or focus groups
Language and Inclusion Considerations
· Fully bilingual (English/French) design
· Specific attention to francophone service accessibility and experience
· Inclusion of questions addressing cultural and linguistic responsiveness
· Specific attention to rural service accessibility and experience
Cross-Contextual Analysis
In service of cross-contextual analysis, the survey will be constructed to ensure that data is collected on the following topics across all groups:
· Outcomes: settlement rates, partial agreements, perceived durability
· Process: fairness, neutrality, procedural clarity
· Access to Justice: barriers for marginalized and francophone communities
· System Design: timing of mediation, integration with court processes
· Trust and Confidence: in mediation and broader justice system

